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Mission Statement
The mission of Irving Independent School District is to ensure each student attains intellectual and personal excellence.

The mission of Irving Independent School District's Strategic Plan, the bridge connecting our diverse cultural heritage with unity of purpose, is to
ensure each student attains intellectual and personal excellence, through a system distinguished by:

Creative thinkers and learners
Divergent pathways to chosen careers
Instilling and personifying core values
Interdependence with community stakeholders
Transformative leaders, and
Honoring all committed to this mission

Vision

Excellence and Equity for All

Strategic Objectives

Each student will...

Achieve their self-defined goals that reflect their passion and potential.
Possess characteristics that exemplify the highest ethical values.
Lead and command respect in their community.
Thrive in any cultural setting.
Flourish in the career of their choice.
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Value Statement

We believe that...

The dignity of each person is sacred.
Each person is intrinsically driven to achieve his/her purpose.
Each person has inherent value.
Each person wants to be respected for who they are.
Each person deserves to be treated with respect.
Every person deserves to be safe.
Each person is ultimately responsible for their own actions.
All parents want their children to be successful.
The strength of a society lies in its diversity.
The future of our country depends on how we educate our citizens.
Education empowers both the individual and the community.
Relationships are essential to community.
Leading is a matter of person, not position.
Emotions arising from a common experience are the strongest human bond.
Honesty begins with self.
Attitude defines outcome.
Responsibility accelerates achievement.
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Comprehensive Needs Assessment

Student Achievement

Student Achievement Summary

Under the state’s accountability system, Irving ISD’s rating for 2015 is Met Standard.

· All five high schools Met Standard.

· All eight middle schools Met Standard.

· 19 of the 20 elementary schools Met Standard.

· All three of the early childhood schools Met Standard.

Performance Index Report for Irving ISD:

Index 1 Student Achievement (Target Score=60) - IISD 71

Index 2 Student Progress (Target Score 20) - IISD 35

Index 3 Closing Performance Gaps (Target Score=28) - IISD 38

Index 4 Postsecondary Readiness (Target Score=57) - IISD 70

Student Achievement Strengths

Campuses that are rated Met Standard are also eligible for Distinction Designations. Irving ISD schools showed significant increases in the number of
Distinction Designations earned, and one campus – Singley Academy – earned Distinction in all seven categories. Compared to more than 8,600 schools
statewide, Singley Academy is one of only 153 schools in Texas – and one of only 106 high schools – to earn all seven Distinction Designations. That
places Singley Academy in the top 1.9 percent of all schools, statewide.

A comparative look at the Distinction Designations in the past three years is shown below.
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Distinction Designations

In Irving ISD
2013 2014 2015

Number of Campuses to Earn Distinctions 11 16 19
Number of Distinctions Earned 18 31 37

An additional measure under the state’s accountability rating is the four-year longitudinal graduation rate. For the Class of 2014, the Irving ISD graduation
rate was 88.2 percent, an increase of 0.7 percent over the Class of 2013. By comparison, the state’s graduation rate improved only 0.3 percent from 2013 to
2014.

Student Achievement Needs

Keyes Elementary School is the only campus in Irving ISD labeled Improvement Required for the 2015-16 school year because it did not meet the
minimum target for Index 4. The target was 12 and Keyes scored 11. Concentrated efforts will be made to ensure that Keyes successfully meets all state
standards on the 2016 STAAR tests. We will also continue to focus on campuses that missed state accountability safeguards.
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District Culture and Climate

District Culture and Climate Needs

Parent Involvement Survey

Areas of opportunity – distribution of response rates; continuing efforts to get parents involved; keeping Parent Connect up to date

Gallup Student Poll

Students do not feel they get to do what they do best every day at school
Engagement declines from 5th through 12th grade
Irving ISD had lower rates of engaged and hopeful students compared to the U.S. overall, indicating room for growth

Staff Climate

Teachers report higher incidence of verbal abuse throughout the school year
High percentage of teachers believe bullying to be a problem on campus, particularly at middle school
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Staff Quality, Recruitment, and Retention

Staff Quality, Recruitment, and Retention Summary

Goal #6 We will ensure total organizational capacity necessary to realize our mission.

Irving ISD is committed and will actively recruit and retain highly qualified teachers and staff by providing high quality staff development and having a
competitive compensation plan.

Staff Quality, Recruitment, and Retention Strengths

Developed and maintained an efficient hiring system/process. New teacher online orientation and completion of the hiring process was seamless as a result
of this new system. Department will continue to proactively reach out to local universities teacher education programs. Recognition and rewards at monthly
board meetings and annual service awards. Continue to consider both market conditions and funding considerations with determining compensation
offerings. Provide advancement opportunities that promote promotion within our organization.

Staff Quality, Recruitment, and Retention Needs

Evaluate alternative certification programs successes to narrow our selection. Foster an environment where all employees achieve work/life balance.
Provide consistent, visionary leadership that develops managers/leaders at all levels that have interpersonal and conflict resolution skills. Develop a "New
Teacher" support group for continuous improvement and use as a retention strategy.
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Curriculum, Instruction, and Assessment

Curriculum, Instruction, and Assessment Summary

Curriculum and Instruction

Revised Unit Templates for each six weeks based on teacher feedback and STAAR data.
Provide sample lessons for each unit.
Created and imported curriculum into the Engrade system for specified courses in Fine
Arts, Physical Education and LOTE.
Created elementary and middle school mathematics curriculum from scratch to address the
newly adopted state mathematics TEKS.
389 writers, 91 courses

Assessment

Created, reviewed and revised benchmark assessments for content in STAAR tested grade levels.
DA1 - 1st six weeks, DA2 - 2nd six weeks, DA3 - cumulative/semester, DA4- cumulative, 4th six weeks and weakest TEKS from DA3
275 writers, 372 district assessments

Curriculum, Instruction, and Assessment Strengths

Curriculum Survey - Open January 10th-31st, 2015

Purpose: To provide teachers an opportunity to give detailed feedback on the implementation
and technical support of Engrade and the quality of the curriculum, pacing, sequence and

Irving Independent School District
Generated by Plan4Learning.com 10 of 83

District #057912
March 22, 2021 10:09 am



resources of the content.

Communication to teachers provided through: “In The Know”, Curriculum and Instruction
Website, Academic and Instructional Specialists’ meetings, email reminders to Principals

Curriculum Content Survey Results

317 responses - 80% indicated that the curriculum is quality to high quality

Breakdown of Teacher Submissions by Grade Level

Elementary – 153
Middle School – 90
High School – 71

Breakdown of Teacher Submissions by Content

Mathematics - 57
Science - 82
ELAR - 88
Social Studies - 42
Gifted - 38
ELL - 5
Special Education - 4

High Quality Ratings

Unit Overview
Unpacking/Analyzing the TEKS (Texas Essential Knowledge and Skills)
Unpacking/Analyzing the ELPS (English Language Proficiency Standards)
Big Ideas and Essential Questions
Curriculum is well written - solid, strong, and well-organized
Higher Order Thinking Skills

Areas to Review/Revise
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Pacing and sequence
Resources
Lessons

Assessment

District assessments provided campuses data on gaps in student learning for the TEKS and STAAR.
District assessments provided district data regarding implementation of curriculum.

Curriculum, Instruction, and Assessment Needs

Curriculum and Instruction

Provide more direction and structure for teachers addressing pacing and sequence of
curriculum.
Develop additional lessons to support instruction in the classoom.
Align resources to support areas that district assessments and state testing indicate.
Create high school mathematics curriculum from scratch to address the newly adopted state
mathematics TEKS.
Revise curriculum to address the weak areas of the state standards and testing.
Increase vertical alignment of curriculum by developing district vertical teams for each
content.
Increase instructional support for teachers by conducting six weeks curriculum preview
sessions for teachers (SWAG-Six Weeks at a Glance).
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Assessment

Decrease the number of district assessments for each content area.
Align content of each district assessment to the curriculum of the course.
Develop district curriculum based assessments that are aligned to the level of curriculum
Deliver a district benchmark assessment to identify gaps in learning for preparation for the STAAR.
Based on principal input, eliminate the process of using teachers for vetting district assessments.
Use district vertical teams to vet district curriculum based assessments.
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Parent and Community Engagement

Parent and Community Engagement Summary

Family and Community engagement continues to be a strength in Irving ISD, with two District Parent Involvement Coordinators dedicated to fomenting
strong school/family partnerships and equipping our parents with the knowledge and skills needed to be strong advocates for their children, and effectively
support their learning at home. This school year, the Parent Liaisons on our elementary and middle schools have made great strides in effectively
coordinating and leading robust parent center volunteer activities and parent education programs in collaboration with campus/district staff, as well as
community agencies. Our Early Childhood Schools’ Parents Centers are equally as vibrant, led primarily by the school counselors. Our high schools have
strong parent engagement through extracurricular programs such as booster clubs and PTA. However, the Parent Center concept has yet to be effectively
implemented. The dedication of a staff member to oversee parent engagement would be very beneficial at the high school level.

Parent and Community Engagement Strengths

Strong Parent Advisory Council

Increase of diversity representation in the Parent Advisory Council

The need to increase systemic support for all parents groups

The need to increase tracking and promoting of former HIPPY parents to strengthen campus parent involvement

Increase parent input to campus improvement committee on school issues

Parent and Community Engagement Needs

Parent Connect available to view grades

Good use of School Messenger at the campus and district level

Irving School Television and District Website

Over 500 adults participated in the Adult English Literacy (AEL) for the previous school year
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Increase number of Parent Involvement Opportunities for At Risk student populations

Parent report that grades on Parent Connect are not current

Parents request more positive personalized use of School Messenger regarding students
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District Context and Organization

District Context and Organization Summary

Irving ISD is the public PreK-12 school district of choice for 35,000+ students in Irving, Texas, where educators help students excel and reach their
maximum potential. Irving ISD operates 38 educational facilities comprised of more than 5.15 million square feet across 613 acres.

Schools:
3 early childhood schools (PreK)

20 elementary schools (K-5)

8 middle schools (6-8)

5 high schools (9-12)

Other Educational Facilities:
Secondary Reassignment Center

Wheeler Transitional and Development Center

Ratteree Career Development Center

Newcomer Academy

The Outdoor Learning Center

Support Facilities:
Administration Building
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Administrative Annex

Facilities Services Center

Food and Nutrition

Hands-on Science Center

Irving Schools Stadium

Special Education Annex
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Technology

Technology Summary

Elementary Campus

Ceiling mounted Projector all classrooms

5 desktops per classroom

Assorted Chromebooks, laptops and Ipads (9 - 24 station carts)

Library – 12 desktops; 10 iPads

21 distributed Laser Printers + Copiers

Document Cameras available for checkout

Middle School Campus

Ceiling mounted Projector all classrooms

3 desktops per classroom

Assorted Chromebooks, laptops and Ipads (18- 30 station carts)

Library – 14 desktops; 10 iPads

29 distributed Laser Printers + Copiers

Document Cameras available for checkout

High School Campus

Ceiling mounted Projector all classrooms

2 desktops per classroom

Assorted Chromebooks, laptops for a one-2-one campus
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Library – 16 desktops; 10 iPads

46 distributed Laser Printers + Copiers

Document Cameras available for checkout

Irving Independent School District
Generated by Plan4Learning.com 19 of 83

District #057912
March 22, 2021 10:09 am



Priority Problem Statements
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Current and/or prior year(s) campus and/or district improvement plans
Campus and/or district planning and decision making committee(s) meeting data
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data
Performance Index Framework Data: Index 1 - Student Achievement
Performance Index Framework Data: Index 2 - Student Progress
Performance Index Framework Data: Index 3 - Closing Performance Gaps
Performance Index Framework Data: Index 4 - Postsecondary Readiness
System Safeguards and Texas Accountability Intervention System (TAIS) data
Accountability Distinction Designations
PBMAS data
Community and student engagement rating data

Student Data: Assessments

State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
STAAR End-of-Course current and longitudinal results, including all versions
STAAR Released Test Questions
STAAR ELL Progress Measure data
Texas English Language Proficiency Assessment System (TELPAS) results
Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results
Texas Success Initiative (TSI) data for postsecondary/college-ready graduates data
Advanced Placement (AP) and/or International Baccalaureate (IB) assessment data
SAT and/or ACT assessment data
PSAT and/or ASPIRE
Local benchmark or common assessments data
Student failure and/or retention rates
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Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Number of students assigned to each special program, including analysis of academic achievement, race, ethnicity, gender, etc.
Economically Disadvantaged / Non-economically disadvantaged performance and participation data
Special education population, including performance, discipline, attendance, and mobility
Migrant population, including performance, discipline, attendance, and mobility
At-Risk population, including performance, discipline, attendance, and mobility
ELL or LEP data, including academic achievement, support and accommodation needs, race, ethnicity, gender, etc.
Career and Technical Education (CTE) data, including academic achievement, program growth, race, ethnicity, gender, etc.
Homeless data
Gifted and talented data

Student Data: Behavior and Other Indicators

Completion rates and/or graduation rates data
Annual dropout rate data
Attendance data
Discipline records
Violence and/or violence prevention records
Tobacco, alcohol, and other drug-use data
Student surveys and/or other feedback

Employee Data

Staff surveys and/or other feedback
Professional development needs assessment data
Teacher STaR Chart Technology Data

Parent/Community Data

Parent surveys and/or other feedback

Support Systems and Other Data

Budgets/entitlements and expenditures data
Study of best practices
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Goals

Goal 1: We will create an optimal unencumbered climate and culture in order to accomplish our mission
and objectives. 

Performance Objective/Specific Result 1: Provide for clear and consistent communication between central administration and schools.

Summative Evaluation 1:

Strategy Description/Action Steps Project Lead Evidence that Demonstrates Success
Formative Reviews

Nov Jan Mar June
Critical Success Factors

CSF 3

1) Implement system for systematically communicating
with schools.

Associate
Superintendent of
Academic Services

Weekly Principal Packet
Principal Meeting, 
Decreased email to campus principals

Critical Success Factors
CSF 3 CSF 7

2) Provide for consistent and relevant staff learning so
that all are working toward the same end.

Division Director of
Professional and
Digital
Development.
Division Directors

Learn 2 Inspire agendas, 
PLC staff development through out the year agendas, 
Faculty meeting agendas that present staff development
topics, 
SWAG afterschool sessions agendas and sign in sheets

3) Allow for the collection of feedback from all
stakeholders.

Division Director of
Professional and
Digital Development

PD surveys

= Accomplished = No Progress = Discontinue
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Goal 1: We will create an optimal unencumbered climate and culture in order to accomplish our mission and objectives. 

Performance Objective/Specific Result 2: Develop or adopt a district-wide leadership competency model for the purpose of developing leadership and
continuity of each campus. Strong leadership and continuity at the campus level removes encumbrances and ultimately contributes to positive culture and
climate. 

Summative Evaluation 2:

Strategy Description/Action Steps Project Lead Evidence that Demonstrates Success
Formative Reviews

Nov Jan Mar June
Critical Success Factors

CSF 3

1) Identify an existing leadership model from education
and other cause-driven organizations for the district to
adopt.

Associate
Superintendent of
Academic Services
& Division Directors

Meeting agendas

2) Address leadership challenges through coaching and
situational experience.

Associate
Superintendent of
Academic Services
& Division Directors

Principal and VP/AP meeting Agendas, 
Decreased number of parental and staff complaints

= Accomplished = No Progress = Discontinue
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Goal 1: We will create an optimal unencumbered climate and culture in order to accomplish our mission and objectives. 

Performance Objective/Specific Result 3: Provide for removal of barriers.

Summative Evaluation 3:

Strategy Description/Action Steps Project Lead Evidence that Demonstrates Success
Formative Reviews

Nov Jan Mar June
Critical Success Factors

CSF 3

1) Change the conceptual role of the central admin
staff/office away from a central manager of campus
operations to an administrative service center.

Associate
Superintendent of
Academic Services,
Division Directors

Survey of campus administrators and teachers

2) Find ways to ease and improve campus operational
efficiency, reduce campus administrative burden by
providing service and assistance (i.e. regulatory
compliance, record keeping, statistical tracking and
facilities maintenance).

Division Directors Survey of campus administrators and teachers

= Accomplished = No Progress = Discontinue
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Goal 2: Form a comprehensive framework specifically designed for individualization. 

Performance Objective/Specific Result 1: Provide appropriately rigorous curriculum and relevant learning experiences that address individual student
learning needs.

Summative Evaluation 1: Differentiated curriculum available to meet the needs of individual students

Strategy Description/Action Steps Project Lead Evidence that Demonstrates Success
Formative Reviews

Nov Jan Mar June
1) Implement curriculum, scopes and sequences that
are rigorous and vertically and horizontally aligned
with the curriculum standards for the discipline/content
area

Division Director of
Curriculum and
Instruction, C&I and
Specialized Learning
Services, Coordinators,
Principals and Assistant
Principals

District Based Curriculum Assessments
STAAR Assessments

Critical Success Factors
CSF 2

2) Implement a data-driven instructional planning
model to close achievement gaps

Division Director of
Curriculum and
Instruction, C&I and
Specialized Learning
Services, Coordinators,
Principals and Assistant
Principals

District Curriculum Based Assessments, Universal
Screeners, INOVA

Critical Success Factors
CSF 2

3) Utilize an assessment process that provides progress
monitoring and goal setting to empower students to be
stakeholders in own their success.

Division Directors of
C&I, and Planning,
Evaluation and Research,
Principals and Assistant
Principals

District Curriculum Based Assessments, Universal
Screeners, INOVA

4) Implement differentiated instructional and research-
based strategies in order to meet the needs of all
students.

Division Directors of C&I
and Specialized Learning
Services, Coordinators,
Principals and Assistant
Principals

Differentiated Curriculum, INOVA
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Strategy Description/Action Steps Project Lead Evidence that Demonstrates Success
Formative Reviews

Nov Jan Mar June
5) Provide a systematic approach to professional
development for all instructional and administrative
staff to ensure appropriately rigorous curriculum and
relevant learning experiences..

Division Directors of
Curriculum and
Instruction and
Professional and Digital
Development, and
Specialized Learning
Services, Coordinators,
Principals and Assistant
Principals

Professional Development Plan for 2015-2016 and
SWAG Sessions

6) All teachers will create a digital learning
environment that fosters digital responsibility,
collaboration and communication in their classroom.

Division Director of
Professional and Digital
Learning, Directors,
Coordinators, Principals
and Assistant Principals

Digital resources in curriculum

7) Ensure supplemental supports are available for
students in the following populations: English
Language Learners, special education, gifted and
advanced academics, dyslexia, migrant, at-risk, and
economically disadvantaged

Division Director of
Specialized Learning
Services, Coordinators,
Principals and Assistant
Principals

Equitable Program Inclusion, Increased assessment
results

8) Ensure that students who are identified as needing
special education services are provided appropriate
services in the least restrictive environment

Division Director of
Specialized Learning
Services, Special
Education Coordinators,
District RTI
Coordinators,
Coordinator of At-Risk
and Responsive
Services/District 504
Coordinator

Least Restrictive Environment reflects state average

= Accomplished = No Progress = Discontinue
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Goal 2: Form a comprehensive framework specifically designed for individualization. 

Performance Objective/Specific Result 2: Increased conceptual understanding, reasoning ability and depth of understanding.

Summative Evaluation 2:

Strategy Description/Action Steps Project Lead Evidence that Demonstrates Success
Formative Reviews

Nov Jan Mar June
1) Content-specific teacher training on depth, rigor, and
higher order thinking strategies.

Division Director of
Professional and
Digital Learning,
Directors,
Coordinators,
Principals, Assistant
Principals

Increased state assessment scores

2) Teachers are trained on a variety of learning styles,
including world languages and linguistic needs.

Division Director of
Professional and
Digital Learning, ,
Directors,
Coordinators,
Principals, Assistant
Principals

Increased state assessment scores

3) Lesson plans are created with real world learning
styles, including world languages and linguistic needs.

Division Director of
Curriculum and
Instruction, ,
Directors,
Coordinators,
Principals, Assistant
Principals

Increased state assessment scores

4) Partner and work with professional community
members for real world problems.

Division Director
Curriculum and
Instruction,
Directors,
Coordinators,
Principals, Assistant
Principals

Real world problems embedded within curriculum.

= Accomplished = No Progress = Discontinue
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Goal 2: Form a comprehensive framework specifically designed for individualization. 

Performance Objective/Specific Result 3: Interaction and communications between grade levels and clusters.

Summative Evaluation 3:

Strategy Description/Action Steps Project Lead Evidence that Demonstrates Success
Formative Reviews

Nov Jan Mar June
1) Curriculum will be vertically and horizontally aligned
by district and based on Texas Essential Knowledge and
Skills (TEKS).

Division Director
Curriculum and
Instruction,
Directors,
Coordinators,
Principals, Assistant
Principals

Scope and Sequence
TEKS Verification Documents
Content Vertical Alignment Documents

2) Teachers meet on a schedule to discuss upcoming
curriculum, pacing, null curriculum, best practices.

Division Director
Curriculum and
Instruction,
Directors,
Coordinators,
Principals, Assistant
Principals

SWAG Sessions and Purposeful Planning on Campus

3) Feedback is provided to district and adjustments are
made immediately at local level.

Division Director
Curriculum and
Instruction,
Directors,
Coordinators,
Principals, Assistant
Principals

Survey results

4) Campus leadership can modify needs. Principals, Assistant
Principals

Implementation of curriculum

= Accomplished = No Progress = Discontinue
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Goal 2: Form a comprehensive framework specifically designed for individualization. 

Performance Objective/Specific Result 4: A system is in place for continual curriculum and lesson plan improvement.

Summative Evaluation 4:

Strategy Description/Action Steps Project Lead Evidence that Demonstrates Success
Formative Reviews

Nov Jan Mar June
1) Use existing resources for continuous teacher input on
curriculum improvement.

Division Director of
Curriculum and
Instruction,
Directors,
Coordinators,
Principals, Assistant
Principals

Survey results
SWAG Sessions

2) Curriculum review committee of curriculum writers
and content area coordinators formed for feedback and
changes.

Division Director of
Curriculum and
Instruction,
Directors,
Coordinators,
Principals, Assistant
Principals

District Vertical Teams
SWAG Sessions
Curriculum Writer Sessions

3) Teachers surveyed for best free resource websites for
subject and grade level over and above existing
curriculum resources and organized for teacher use by
standards (TEKS).

Division Director of
Curriculum and
Instruction,
Directors,
Coordinators,
Principals, Assistant
Principals

Increase in free resource websites in curriculum

4) Available list of all websites purchased for IISD. Director of
Communications

List

5) Websites organized by subject and uploaded to simple
database.

Director of
Communications,
Division Director of
Professional and
Digital
Development,
Coordinators,
Instructional
Technology
Specialists

Website publication
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Strategy Description/Action Steps Project Lead Evidence that Demonstrates Success
Formative Reviews

Nov Jan Mar June
6) All database to be included in on-line curriculum
planning tool.

Division Director of
Professional and
Digital
Development,
Coordinators,
Technology Services
personnel

Curriculum
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Goal 3: We will provide advocacy and support that address the whole student.

Performance Objective/Specific Result 1: Develop and implement survey to measure student concerns about bullying and feeling safe during the school
day, to be implemented in the 2014-16 school years.

Summative Evaluation 1:

Strategy Description/Action Steps Project Lead Evidence that Demonstrates Success
Formative Reviews

Nov Jan Mar June
1) Receive training from the office of planning,
evaluation, and research in developing effective surveys

Evaluation Specialist Survey developed and administered

2) Create student survey through collaboration with
planning, evaluation, and research

Evaluation Specialist Survey developed and administered

3) Develop strategies to implement the survey to the
student body.

Evaluation Specialist Survey developed and administered

4) Collaborate with the office of planning, evaluation, and
research to analyze the results of the student survey.

Evaluation Specialist Survey report

5) Create strategies to improve data received from
completed surveys such that the percentage of students
stating that they feel safe during the day increases.

Division Directors Survey report
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Goal 3: We will provide advocacy and support that address the whole student.

Performance Objective/Specific Result 2: Develop and implement survey to measure teacher concerns about bullying and feeling safe during the school
day, to be implemented in the 2014-17 school years..

Summative Evaluation 2:

Strategy Description/Action Steps Project Lead Evidence that Demonstrates Success
Formative Reviews

Nov Jan Mar June
1) Develop a survey for teachers through collaboration
with planning, evaluation, and research.

Evaluation Specialist Survey developed and administered

2) Implement the survey through distribution to teachers
district-wide.

Evaluation Specialist Survey developed and administered

3) Analyze data from completed surveys in collaboration
with planning, evaluation, and research.

Evaluation Specialist Survey report

4) Create strategies from data to increase the number of
staff members who feel safe at school.

Division Directors Survey report
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Goal 3: We will provide advocacy and support that address the whole student.

Performance Objective/Specific Result 3: Implement and assess the effectiveness of anti-bullying programs with the goal of decreasing discipline
referrals district-wide.

Summative Evaluation 3:

Strategy Description/Action Steps Project Lead Evidence that Demonstrates Success
Formative Reviews

Nov Jan Mar June
Critical Success Factors

CSF 5 CSF 6

1) All campuses will teach "freedom from bullying"
lessons throughout the school year during the following
months: October (bullying awareness month), January,
and May.

Director of Guidance
and Counseling

Agendas of lessons from each campus
Calendar of events

Critical Success Factors
CSF 5 CSF 6

2) Secondary campuses will begin "Freedom from
Bullying" student councils to help bring bullying
awareness to their classmates.

Campus Principals, 
Campus Counselors

"Freedom from Bullying" student councils at each
secondary campus

Critical Success Factors
CSF 5 CSF 6

3) All campuses will receive age-appropriate (4th through
12th grade) Drug and Alcohol Awareness presentations
from school resource officers during the school year.
Campuses can begin these presentations in the fall and
they must be completed by the end of the spring semester,
which means that all students, 4th through 12 grades, will
have received the SRO Drug and Alcohol Awareness
information within the school year

Coordinator of At-
Risk Services and 
Director of School
Safety and Security

Documentation of the dates that the lessons were taught on
each campus
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Goal 3: We will provide advocacy and support that address the whole student.

Performance Objective/Specific Result 4: Develop and implement a drug/alcohol recovery and staying sober support group for
students at the Student Reassignment

Summative Evaluation 4:

Strategy Description/Action Steps Project Lead Evidence that Demonstrates Success
Formative Reviews

Nov Jan Mar June
Critical Success Factors

CSF 5 CSF 6

1) The Secondary Reassignment Center will continue a
partnership with the Salesmanship Club of Dallas to
provide this type of support to our students who continue
to struggle with drug and alcohol issues

SRC Lead Counselor Monthly roster of students in attendance at scheduled
meetings.

Critical Success Factors
CSF 6

2) Students who have received group support from the
Salesmanship Club drug and alcohol program, will report
to the SRC counselor what they learned from this
program.

SRC Lead Counselor Student written summary/reflection that is turned in at the
end of the program.

Critical Success Factors
CSF 6

3) Students will receive follow up visits from their
respective Deans of Students to give them support and
guidance.

SRC Dean Sign in sheets of Dean visits to SRC

Critical Success Factors
CSF 5

4) Each secondary school or cluster of schools will
conduct at least one parent awareness/education session
on drug awareness each year.

Director of Guidance
and Counseling

Agenda sheets from each campus' session(s)
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Goal 4: Personify and infuse ethical values into the daily lives of our students.

Performance Objective/Specific Result 1: Develop and implement opportunities for students to learn and practice values in their daily lives.

Summative Evaluation 1:

Strategy Description/Action Steps Project Lead Evidence that Demonstrates Success
Formative Reviews

Nov Jan Mar June
Critical Success Factors

CSF 6

1) Provide comprehensive guidance and counseling
program that focuses on ethics.

Director of Guidance
and Counseling

Project Wisdom lesson plans

PBIS=Positive Behaviors Instructional Support

Evidence in hallways, cafeterias and classrooms.
Critical Success Factors

CSF 5 CSF 6

2) Provide appropriate role models through individualized
mentoring opportunities for students.

Coordinator for At-
Risk Services

Number of Mentors and Mentees in IISD Triple M
program in 2015-2016.

Critical Success Factors
CSF 6

3) Select and implement programs that allow for students
to explore challenges and resolutions.

Director of Guidance
and Counseling

Conflict Resolution lessons and student groups

AVID=Advancement Via Individual Determination
1st generation students graduating from high school that
our attending college/university.
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Goal 4: Personify and infuse ethical values into the daily lives of our students.

Performance Objective/Specific Result 2: 100% of campuses will provide internet safety, cyberbullying and acceptable use training each year for
students, staff, and parents.

Summative Evaluation 2:

Strategy Description/Action Steps Project Lead Evidence that Demonstrates Success
Formative Reviews

Nov Jan Mar June
1) Present Internet Safety sessions to parents. Division Director of

Professional and
Digital
Development,
Directors,
Coordinators,
Principals, Assistant
Principals,
Instructional
Technology
Specialists,
Librarians

Campus training documentation, PD reports 

ITS has made considerable progress with most schools
having this item completed.

2) Utilize Internet Safety online course to document
student completion.

Division Director of
Professional and
Digital
Development,
Directors,
Coordinators,
Principals, Assistant
Principals,
Instructional
Technology
Specialists,
Librarians

Campus training documentation, PD reports 

All schools have accomplished training students on
Internet Safety.
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Strategy Description/Action Steps Project Lead Evidence that Demonstrates Success
Formative Reviews

Nov Jan Mar June
3) Staff members will complete online training on the
Acceptable Use Policy (AUP) annually.

Division Director of
Professional and
Digital
Development,
Directors,
Coordinators,
Principals, Assistant
Principals,
Instructional
Technology
Specialists,
Librarians

Campus training documentation, PD reports 

Staff members have accomplished AUP Training.

4) Staff members will complete online training through
eCourse on cyberbullying and Internet Safety.

Division Director of
Professional and
Digital
Development,
Directors,
Coordinators,
Principals, Assistant
Principals,
Instructional
Technology
Specialists,
Librarians

Campus training documentation, PD reports 

Training through eCourse on cyberbullying and Internet
Safety has been accomplished.
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Goal 4: Personify and infuse ethical values into the daily lives of our students.

Performance Objective/Specific Result 3: 100% of campuses will provide copyright guidelines and information literacy trainings for students and staff.

Summative Evaluation 3:

Strategy Description/Action Steps Project Lead Evidence that Demonstrates Success
Formative Reviews

Nov Jan Mar June
1) Develop online course on information literacy that
sends users to resources to analyze validity of
sources/content.

Director of Digital
Media & Learning
Resources,
Librarians,
Instructional
Technology
Specialists

Copyright/information literacy video created and
published 8/16/2015

2) Librarians will hold copyright workshops for students
and staff.

Director of Digital
Media & Learning
Resources,
Librarians

Campus training documentation, class list, PD reports

3) Educational materials will be placed on the district
website to educate parents and students on copyright
guidelines and consequences for violations.

Director of Digital
Media & Learning
Resources

Copyright webpage created and published 8/17/2015
Board policy regarding copyright posted on website
General copyright video posted on district website and
linked on campus library pages
Copyright compliance PDF posted on website
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Goal 5: We will ensure community engagement and collaboration to accomplish our mission and
objectives.

Performance Objective/Specific Result 1: Position Irving ISD as a "District of Choice."

Summative Evaluation 1:

Strategy Description/Action Steps Project Lead Evidence that Demonstrates Success
Formative Reviews

Nov Jan Mar June
1) Research student enrollment and withdrawal trends. Director of

Communications
Director of Planning,
Evaluation and
Research

Student enrollment comparisons from multiple school
years.

2) Host focus groups with parents and students and/or
conduct surveys.

Director of
Communications

Survey results, notes and summaries from focus groups
and meetings.

3) Collaborate with district and campus staff. Director of
Communications

Records of training and meetings with Irving ISD
employees.

4) Create messages and develop marketing materials. Director of
Communications
Graphics and
Website Coordinator
Communications
and Marketing
Coordinators
Video Production
Specialist

Marketing materials such as advertisements, handouts,
videos, and more, as well as mentions in various district
and community newsletters, blogs, and social media
channels.

5) Market Irving ISD to targeted groups and audiences. Director of
Communications
Graphics and
Website Coordinator
Communications
and Marketing
Coordinators
Video Production
Specialist

Copies of marketing materials shared with targeted groups
such as realtors, city council, chamber members, and other
community organizations.
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Strategy Description/Action Steps Project Lead Evidence that Demonstrates Success
Formative Reviews

Nov Jan Mar June
6) Position Key Communicators as Brand Ambassadors
with specific tasks.

Director of
Communications

Reports from Key Communicators of how they have been
serving as brand ambassadors.
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Goal 5: We will ensure community engagement and collaboration to accomplish our mission and objectives.

Performance Objective/Specific Result 2: Monitor and enforce district branding and identity standards and guidelines, reflecting a unified and cohesive
image across district communications.

Summative Evaluation 2:

Strategy Description/Action Steps Project Lead Evidence that Demonstrates Success
Formative Reviews

Nov Jan Mar June
1) Provide ongoing training to campus ITS to ensure that
district best practices are understood and being enforced
on the district website. Maintain the district website as a
model of best practices for the campus websites.

Graphics and
Website Coordinator

Campus websites and teacher webpages reflect district
best practices, campus ITS have the knowledge to
effectively train their teachers

2) Update, promote and enforce Communications Toolkit
to provide resources for campus and administrative staff
about crisis communication, software application
guidelines, marketing guidelines, etc.

Communications
and Marketing
Coordinators,
Graphics and
Website Coordinator

Efficient crisis communications, consistent brand identity
across district publications, consistent content on district
software applications, etc.

3) Schedule campus visits on a regular basis and offer
quarterly training workshops to ensure that all
expectations are understood and all needs are being
addressed. Specifically in regard to crisis
communications, social media expectations and interview
guidelines.

Communications
and Marketing
Coordinators,
Director of
Communications

More efficient promotion of campus events, more
consistent social media activity across campuses, more
confident campus staff when campus crises occur.
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Goal 5: We will ensure community engagement and collaboration to accomplish our mission and objectives.

Performance Objective/Specific Result 3: Develop and execute marketing plan for Partners in Education program to promote and enhance business and
community engagement in our schools.

Summative Evaluation 3:

Strategy Description/Action Steps Project Lead Evidence that Demonstrates Success
Formative Reviews

Nov Jan Mar June
1) Create messages for targeted audiences (small
businesses, large corporations, faith-based organizations,
etc.)

Partners in
Education
Coordinator

Created advocate level of partner for small business;
phone/email messages to prospective corporate partners;
Letter to Irving faith-based organizations; faith based
luncheon; campus tours for prospective partners; lead
generation from Chamber Chairman's Call to Action

2) Incorporate targeted messages into marketing materials
for PIE program.

Partners in
Education
Coordinator
Graphics and
Website Coordinator

Partnership levels and activities outlined in a user-friendly
manner.

3) Design PIE web pages that target specific partners,
informing them of opportunities and encouraging
participation in our schools.

Partners in
Education
Coordinator
Graphics and
Website Coordinator

Completed web pages with analytics that show visitors and
online engagement. On line partner application results in
new prospects.

4) Create marketing video to showcase successful
partnerships and recruit new partners.

Partners in
Education
Coordinator
Video Production
Specialist

Completed video.

5) Host outreach events, programs and tours to engage
community members and educate them on district
programs and successes, creating ambassadors for Irving
ISD.

Partners in
Education
Coordinator

Held Fall District Partner Event; planning campus tours
for prospective partners

6) Leverage social media to communicate events,
promote the benefits of partnerships and to showcase new
partners.

Partners in
Education
Coordinator

Utilized Facebook & Living Tree to communicate with
potential partners.
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Goal 5: We will ensure community engagement and collaboration to accomplish our mission and objectives.

Performance Objective/Specific Result 4: Foster a culture of volunteerism and appreciation for community partners, donors and volunteers.

Summative Evaluation 4: Trained campus liaisons on effective volunteer recognition and supported them with materials and resources.
Provided volunteer certificate template and token gift offer to schools for volunteer recognition; Requested that all campuses set a volunteer
appreciation events for all partner volunteers and beyond.

Strategy Description/Action Steps Project Lead Evidence that Demonstrates Success
Formative Reviews

Nov Jan Mar June
1) Train campus and district staff on volunteer outreach
efforts, volunteer tracking requirements and volunteer
appreciation strategies.

Partners in
Education
Coordinator

Held September training; Increased number of volunteers,
completed background checks, monthly report of
volunteer hours and annual report of appreciation efforts.

2) Create a volunteer/partner e-newsletter to send
periodic messages of appreciation, tips for engagement,
and to recognize the efforts of volunteers and partners.

Partners in
Education
Coordinator
Graphics and
Website Coordinator

Record of newsletters, distribution lists and analytics

3) Collaborate with schools to support their site-based
volunteer appreciation events and activities.

Partners in
Education
Coordinator

Volunteer appreciation pins, certificate template and thank
you gifts provided to campuses
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Goal 5: We will ensure community engagement and collaboration to accomplish our mission and objectives.

Performance Objective/Specific Result 5: Improve communications and engagement to non-English-speaking families through translation services.

Summative Evaluation 5:

Strategy Description/Action Steps Project Lead Evidence that Demonstrates Success
Formative Reviews

Nov Jan Mar June
1) Conduct translation needs assessment. District Translator

and Interpreter
Record of meetings held with division and department
directors to ascertain translation and interpretation needs
for campus, district, and community.

2) Develop process to accept, monitor and track in-house
translation projects.

District Translator
and Interpreter

Translation/Interpretation Request forms available on
Intranet;
Record of all translation requests from date received to
date returned; and
Record of all interpretation requests, including time
frames.

3) Create forms and documents that enhance
communications between the district, schools and
Spanish-speaking families.

District Translator
and Interpreter

Record of all translation requests from date received to
date returned.

4) Develop process to contract with translators and
interpreters for languages other than English and Spanish.

District Translator
and Interpreter

Create database for languages spoken fluently by
teachers/staff; Provide training for all in-district
interpreters; and Contract with outside agency for
assistance when in-district translator/interpreter is not
available.
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Goal 5: We will ensure community engagement and collaboration to accomplish our mission and objectives.

Performance Objective/Specific Result 6: Support Irving ISD departments, programs and campuses through quality video production and programming
on website and cable channel.

Summative Evaluation 6:

Strategy Description/Action Steps Project Lead Evidence that Demonstrates Success
Formative Reviews

Nov Jan Mar June
1) Collaborate with district departments, programs and
campuses on video projects to help inform the community
by promoting programs and events through videos

Video Production
Specialist

Videos created to promote awareness of IISD
programs/initiatives

2) Drive viewers to ISTV web and cable by utilizing
district events and publications as advertising
opportunities

Video Production
Specialist

Copies of publications and event programs that show how
ISTV has been promoted

3) Maintain digital signage on cable channel and live web
stream with updated videos from the district

Video Production
Specialist

Having current content and current videos any time the
cable channel or web stream is viewed

4) Maintain video portal on istv.irvingisd.net with
updated videos from the district

Video Production
Specialist

Record of videos that have been added to the site
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Goal 6: We will ensure total organizational capacity necessary to realize our mission.

Performance Objective/Specific Result 1: Annually increase professional employee retention rates by 10%.

Summative Evaluation 1:

Strategy Description/Action Steps Project Lead Evidence that Demonstrates Success
Formative Reviews

Nov Jan Mar June
1) Evaluate recruiting efforts to determine effectiveness
in meeting district needs.

HR Director and
Coordinator for
Recruiting

Cumulative data from job fair attendance and
recommendations for hire.
Survey for hiring supervisors.

2) Continue the hiring incentive for IISD graduates who
return to teach in IISD in one of the state-identified
critical shortage areas.

Director of
Compensation and
Benefits and HR
Systems and
Recruiting
coordinator and
administrators

Hiring process and stipend data

3) Encourage the use of student and teacher satisfaction
surveys to monitor campus culture and climate.

HR Directors and
Assistant
Superintendent of
HR

Develop and implement survey
This survey was handled through the department of
planning, research, and evaluation.

4) Cooperate with area teacher preparation programs to
encourage student teachers and teacher applicants whose
skills are best suited for working in a diverse urban
school district.

HR Directors and
Assistant
Superintendent of
HR

Develop and implement and evaluation module and
continue strong partnerships with successful programs.

5) Improve campus support for teachers 0-5 years -
scheduling, mentoring, and preparation.

Division Director of
Professional and
Digital
Development,
Directors,
Coordinators,
Principals, Assistant
Principals,
Academic
Specialists

Coordinator calendars, new teacher meeting agenda, PD
reports
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Strategy Description/Action Steps Project Lead Evidence that Demonstrates Success
Formative Reviews

Nov Jan Mar June
6) Provide training for instructional staff in focused and
strategic 21st century pedagogy.

Division Director of
Professional and
Digital
Development,
Directors,
Coordinators,
Principals, Assistant
Principals,
Instructional
Technology
Specialists

PD reports
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Goal 6: We will ensure total organizational capacity necessary to realize our mission.

Performance Objective/Specific Result 2: 100% of all IISD teachers will select professional development hours that align to specific campus goals and
professional target areas; delivery methods will include face-to-face and virtual options.

Summative Evaluation 2:

Strategy Description/Action Steps Project Lead Evidence that Demonstrates Success
Formative Reviews

Nov Jan Mar June
1) District will provide training for all teachers addressing
their specific content areas.

Division Director of
Professional and
Digital
Development,
Coordinators,
Principals, Assistant
Principals

PD session sign-in sheets, Faculty meeting agendas,
Leadership agendas

2) District will provide training that is aligned with 21st
century pedagogy development.

Division Director of
Professional and
Digital
Development,
Coordinators,
Principals, Assistant
Principals

PD session sign-in sheets, Faculty meeting agendas,
Leadership agendas

3) District will provide training that addresses the
importance of student-teacher and parent-teacher
relationships and the impact on student achievement.

Division Director of
Professional and
Digital
Development,
Coordinators,
Principals, Assistant
Principals

PD session sign-in sheets, Faculty meeting agendas,
Leadership agendas
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Goal 6: We will ensure total organizational capacity necessary to realize our mission.

Performance Objective/Specific Result 3: 100% of all teachers new to IISD will participate in a structured Mentoring Program.

Summative Evaluation 3:

Strategy Description/Action Steps Project Lead Evidence that Demonstrates Success
Formative Reviews

Nov Jan Mar June
1) All 0-year teachers new to the district will be assigned
an IISD mentor.

Division Director of
Professional and
Digital
Development,
Coordinators,
Principals, Assistant
Principals and HR
Directors

PD documentation from campuses

2) All 1-3 year teachers new to the district will be
assigned campus support.

Division Director of
Professional and
Digital
Development,
Coordinators,
Principals, Assistant
Principals and HR
Directors

PD documentation from campuses

3) All mentors will receive training to support, monitor,
and provide effective feedback for their assigned mentee.

Division Director of
Professional and
Digital
Development,
Coordinators,
Principals, Assistant
Principals and HR
Directors

PD documentation from campuses
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Goal 6: We will ensure total organizational capacity necessary to realize our mission.

Performance Objective/Specific Result 4: 100% of all IISD campuses will submit at least one entry per category for the iCreate Next Generation
Showcase.

Summative Evaluation 4:

Strategy Description/Action Steps Project Lead Evidence that Demonstrates Success
Formative Reviews

Nov Jan Mar June
1) Campuses with best practices will share with other
campuses in district level meetings and/or trainings.

Division Director of
Professional and
Digital
Development,
Coordinators,
Principals, Assistant
Principals

ITS meeting agenda, Principal meeting agendas

2) Every campus will have a marketing campaign for
iCreate Next Generation Showcase.

Division Director of
Professional and
Digital
Development,
Coordinators,
Principals, Assistant
Principals

iCreate Next Generation Showcase submissions
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Goal 6: We will ensure total organizational capacity necessary to realize our mission.

Performance Objective/Specific Result 5: Campus principals have the freedom and responsibility to use the staffing allocations to meet the needs of their
campus.

Summative Evaluation 5:

Strategy Description/Action Steps Project Lead Evidence that Demonstrates Success
Formative Reviews

Nov Jan Mar June
Critical Success Factors

CSF 3

1) Campuses would be given access to their entire budget
allotment based on student enrollment. 

Division Directors
and HR Directors

Budget Reports 2015-2016 and Staffing Allocations

Critical Success Factors
CSF 1 CSF 2

2) Principals would develop a staffing plan based on need
with particular attention to special populations including
but not limited to ESL, bilingual, special education and
gifted & talented.

Associate
Superintendent of
Academic Services
and Division
Directors 
HR Directors and
Assistant
Superintendent of
HR

Staffing Charts

Critical Success Factors
CSF 1

3) District would set minimum staffing requirements to
ensure compliance with state and federal guidelines. This
would be campus-specific, based on enrollment
projections. All other positions would be left to the
discretion of the campus.

Associate
Superintendent of
Academic Services
and Assistant
Superintendent of
HR

Staffing Charts, Master Schedules
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Goal 6: We will ensure total organizational capacity necessary to realize our mission.

Performance Objective/Specific Result 6: An incentive program to reward excellence and retain effective employees.

Summative Evaluation 6:

Strategy Description/Action Steps Project Lead Evidence that Demonstrates Success
Formative Reviews

Nov Jan Mar June
1) Develop an incentive plan that rewards excellence in
education (as defined by a committee of administrators
and teachers).

Associate
Superintendent of
Academics,
Assistant
Superintendent of
HR, CFO, Principals
and HR Directors

Study/Research various pay structures

We are currently still reviewing pay incentives but have
made no progress due to the changes in funding/budget.
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Goal 6: We will ensure total organizational capacity necessary to realize our mission.

Performance Objective/Specific Result 7: An incentive program to reward students' individual achievement.

Summative Evaluation 7:

Strategy Description/Action Steps Project Lead Evidence that Demonstrates Success
Formative Reviews

Nov Jan Mar June
Critical Success Factors

CSF 1 CSF 2

1) Each campus will develop student incentive programs
that meet the needs of their campus.

Campus Principals,
Campus Counselors

List of incentives in Campus PBIS plan

Critical Success Factors
CSF 1 CSF 6

2) Incentive programs will be comprised of short- and
long-terms goals/incentives.

Campus Principals,
Campus Counselors

List of incentives in Campus PBIS plan
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Goal 6: We will ensure total organizational capacity necessary to realize our mission.

Performance Objective/Specific Result 8: Administrative Center for Campus Efficiency and Effectiveness.

Summative Evaluation 8:

Strategy Description/Action Steps Project Lead Evidence that Demonstrates Success
Formative Reviews

Nov Jan Mar June
Critical Success Factors

CSF 1 CSF 3

1) Redefine the central administration to ensure the focus
of the Administrative Center is providing support to
campus, as requested by principals based on the students
and campus needs.

Associate
Superintendent of
Academic Services

Campus visits, PD/SWAG sessions

Critical Success Factors
CSF 1 CSF 3

2) Evaluate and reduce district-wide local mandates and
requirements to avoid requiring schools to implement
programs that might not be aligned to their campus needs,
goals and initiatives.

Associate
Superintendent of
Academic Services

Strategic Abandonement

Critical Success Factors
CSF 1 CSF 3

3) Evaluate and limit local compliance requirements and
focus on best practices that are aligned to individual
campus needs. 

Associate
Superintendent of
Academic Services

Principal Meeting Agendas
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Goal 6: We will ensure total organizational capacity necessary to realize our mission.

Performance Objective/Specific Result 9: Schools led by innovative instructional leaders.

Summative Evaluation 9:

Strategy Description/Action Steps Project Lead Evidence that Demonstrates Success
Formative Reviews

Nov Jan Mar June
Critical Success Factors

CSF 3

1) Organize campus principals by clusters/feeder patterns.

Associate
Superintendent of
Academic Services

IISD Organization Chart

Critical Success Factors
CSF 3

2) Each cluster decides the structure of their team to
facilitate collaboration among principals, including but
not limited to choosing a team leader.

Division Directors
and Associate
Superintendent of
Academic Services

Principal Meeting Agendas

Critical Success Factors
CSF 3

3) Principals meetings are led by cluster leaders and
driven by principals' needs and interests as they relate to
their individual schools.

Division Directors
and Associate
Superintendent of
Academic Services

Principal Meeting Agendas

Critical Success Factors
CSF 3

4) Review the duties of central administrators responsible
for mentoring principals, reallocating a major portion of
their time to collaborate with principals and less time for
meetings or addressing issues that do not impact student
learning. 

Assistant
Superintendent of
Academic Services

Travel logs
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Goal 7: Design a vital/living organization that simplifies and concentrates our efforts on student excellence.

Performance Objective/Specific Result 1: Decrease percentage of high school students failing 1 or more classes during the school year by 15%.

Summative Evaluation 1:

Strategy Description/Action Steps Project Lead Evidence that Demonstrates Success
Formative Reviews

Nov Jan Mar June
Critical Success Factors

CSF 2 CSF 7

1) Provide targeted professional development.

Division Director for
Professional and
Digital Development

Campus Passing Percentages

Critical Success Factors
CSF 1 CSF 2

2) Improve and focus RTI (Response to Intervention)

Division Director of
Specialized Learning 
Campus RTI Teams,
District RTI
Coordinators

Campus Passing Percentages, Decreased Retention Rates

Critical Success Factors
CSF 1 CSF 2

3) Provide accelerated instruction opportunities.

Division Director of
Curriculum and
Instruction, District
Specialized Learning
Services
Coordinators

Campus Passing Percentages, Decreased Retention Rates,
Increased Graduation Rates

Critical Success Factors
CSF 1 CSF 5 CSF 6

4) Increase participation in fine arts, athletics, and other
extra-curricular activities.

Campus Principals Enrollment in extra-curricular activities
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Goal 7: Design a vital/living organization that simplifies and concentrates our efforts on student excellence.

Performance Objective/Specific Result 2: Increase district average combined SAT score to at least 1500 and combined ACT score to at least 21.

Summative Evaluation 2:

Strategy Description/Action Steps Project Lead Evidence that Demonstrates Success
Formative Reviews

Nov Jan Mar June
Critical Success Factors

CSF 1

1) Promote the value of college entrance exams.

Campus Counselors Increased SAT and/or ACT scores

Critical Success Factors
CSF 1

2) Increase the number of National Merit Scholars.

Division Director of
Specialized Learning
Services,
Coordinators of
Gifted and
Advanced Academic
Services

The number of National Merit Scholars

Critical Success Factors
CSF 7

3) Provide targeted professional development.

Coordinators of
Gifted and
Advanced Academic
Services, Division
Director of
Curriculum and
Instruction

Teacher participation in PD activities

Critical Success Factors
CSF 1 CSF 7

4) Provide multi-faceted approach to support
improvement.

Division Director of
Curriculum and
Instruction
Coordinators of
Gifted and
Advanced Academic
Services

Increased SAT and ACT scores
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Goal 7: Design a vital/living organization that simplifies and concentrates our efforts on student excellence.

Performance Objective/Specific Result 3: Increase passing rate of AP exams with scores of 3 or higher by at least 3%.

Summative Evaluation 3:

Strategy Description/Action Steps Project Lead Evidence that Demonstrates Success
Formative Reviews

Nov Jan Mar June
Critical Success Factors

CSF 5

1) Improve communication to students and parents.

Campus Counselors,
Campus
Administrators,
Advanced Placement
Teachers

Increased AP scores, Increased number of parent
information sessions

Critical Success Factors
CSF 1

2) Ensure vertical Pre-AP and AP alignment.

Content
Coordinators and 
Division Director of
Curriculum and
Instruction

Vertically aligned curriculum, Increased attendance of
vertical and horizontal curriculum alignment meetings
(sign-in sheets)

Critical Success Factors
CSF 7

3) Provide targeted professional development.

Content
Coordinators and
Division Director of
Curriculum and
Instruction

Sign in Sheets
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Goal 7: Design a vital/living organization that simplifies and concentrates our efforts on student excellence.

Performance Objective/Specific Result 4: Student participation in advanced academic programs (Pre-AP, AP & GT) will reflect the population
distribution of Irving ISD.

Summative Evaluation 4:

Strategy Description/Action Steps Project Lead Evidence that Demonstrates Success
Formative Reviews

Nov Jan Mar June
Critical Success Factors

CSF 1 CSF 5

1) AVID

AVID District
Directors

AVID enrollment

Critical Success Factors
CSF 1 CSF 2

2) Provide additional support to campuses with
underrepresented involvement in AP and Pre-AP
programs (including campuses making recommendations
for Pre-AP and AP)

Division Director of
Specialized Learning
Services,
Coordinator of
Gifted and
Advanced
Academics

Student enrollment in Pre-AP and AP classes

Critical Success Factors
CSF 1

3) CTE

Director of Career
and Technical
Education

Student enrollment in CTE classes
PBMAS and OCR compliance reports

Critical Success Factors
CSF 1

4) Increased equitable student participation and retention
in Gifted programs

Division Director of
Specialized Learning
Services,
Coordinator of
Gifted and
Advanced
Academics

Student enrollment in Gifted classes reflect student
population, Decreased number of students exited from
Gifted programs
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Goal 7: Design a vital/living organization that simplifies and concentrates our efforts on student excellence.

Performance Objective/Specific Result 5: Improve student attendance to 97% district-wide.

Summative Evaluation 5:

Strategy Description/Action Steps Project Lead Evidence that Demonstrates Success
Formative Reviews

Nov Jan Mar June
Critical Success Factors

CSF 4

1) Monitor attendance.

Campus Attendance
Clerks and District
Attendance
Administrators
Director of Campus
Operations

Attendance Rates

Critical Success Factors
CSF 4

2) Maintain process for APV (Attendance Policy
Violations).

Assistant Principals
in charge of
Attendance

APV forms

Critical Success Factors
CSF 1

3) Increase participation in fine arts, athletics and extra-
curricular activities.

Campus
Administrators

Number of students in extra-curricular activities

Critical Success Factors
CSF 4 CSF 5

4) Continue to utilize attendance administrators to
improve student attendance.

Director of Campus
Operations

Increased attendance rates

5) Implement a training component at the start of the
school year that involves Attendance Clerks, Attendance
Officers, Administrative Attendance Managers to meet
together to review attendance laws, expectations and
develop a common language.

Director of Campus
Operations and
Director of Data
Management
Systems.

Common Language established throughout the district
regarding attendance matters.
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Goal 7: Design a vital/living organization that simplifies and concentrates our efforts on student excellence.

Performance Objective/Specific Result 6: Annually decrease student groups with highest referrals to Discipline Alternative Education Program (DAEP)
by .5%

Summative Evaluation 6:

Strategy Description/Action Steps Project Lead Evidence that Demonstrates Success
Formative Reviews

Nov Jan Mar June
Critical Success Factors

CSF 1 CSF 4

1) Monitor data and provide feedback to campuses.

Director of Campus
Operations

Decreased number of students placed at DAEP

Critical Success Factors
CSF 4

2) Implement positive proactive discipline procedures
(PBIS, character education programs, mentoring, etc.).

Coordinator for At-
Risk Services

Number of mentors and mentoring hours at school
campuses

Critical Success Factors
CSF 4

3) Provide targeted professional development - PEIMS
425 Discipline Labs and RTI Process.

Director of Campus
Operation

Sign in Sheets
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Goal 7: Design a vital/living organization that simplifies and concentrates our efforts on student excellence.

Performance Objective/Specific Result 7: Students leave IISD with a career path (college/trade school/job opportunities). Students will be prepared for
post-secondary training/college and/or with a certification that allows them to enter the workforce.

Summative Evaluation 7:

Strategy Description/Action Steps Project Lead Evidence that Demonstrates Success
Formative Reviews

Nov Jan Mar June
Critical Success Factors

CSF 1 CSF 5 CSF 6

1) Provide elementary and middle school students a
variety of learning opportunities that will help identify
their career interests.

Campus Counselors
and Director of
Career and
Technical Education

College and Career Readiness Lessons

Critical Success Factors
CSF 1 CSF 5 CSF 6

2) Provide focused opportunities and guidance to 8th
grade students that will educate and inform them of
career opportunities, job demands, and occupational
trends.

Director of Guidance
and Counseling and
Director of Career
and Technical
Education

Guidance Lessons and High School Visits

Critical Success Factors
CSF 1 CSF 2

3) Develop a deliberate plan for vertical meetings for 5th
to 6th grade and 8th to 9th grade, allowing teachers and
students from the high schools to share information about
the various programs of study.

Director of Career
and Technical
Education
Director of Guidance
and Counseling

6th and 9th grade enrollment numbers and appropriate
courses

Critical Success Factors
CSF 5

4) Develop parent sessions at each school that focus on
the programs of study and graduation endorsements that
are offered in Irving ISD.

High School Lead
Counselors
Director of Guidance
and Counseling

Parent Attendance Sign-in Sheets
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Goal 7: Design a vital/living organization that simplifies and concentrates our efforts on student excellence.

Performance Objective/Specific Result 8: Positive and interactive learning environments.

Summative Evaluation 8:

Strategy Description/Action Steps Project Lead Evidence that Demonstrates Success
Formative Reviews

Nov Jan Mar June
Critical Success Factors

CSF 1 CSF 6

1) Schools have creative schedules that allow for
character development lessons in homeroom, career
pathway classes and/or extra tutoring times

School Division
Directors

Campus Master Schedules
Attendance in after school tutoring
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Goal 7: Design a vital/living organization that simplifies and concentrates our efforts on student excellence.

Performance Objective/Specific Result 9: Administration focused on holistic support of the entire campus.

Summative Evaluation 9:

Strategy Description/Action Steps Project Lead Evidence that Demonstrates Success
Formative Reviews

Nov Jan Mar June
Critical Success Factors

CSF 5

1) Maximize involvement of Partners in Education, so
that their expertise is actively contributing towards
student success.

Partner in Education
Coordinator

Number of Partner in Education activities and campus
visits

Critical Success Factors
CSF 5

2) Actively recruit PTA and Booster Club members and
encourage their involvement in as many school activities
as possible.

Division Director for
State and Federal
Programs

Attendance at school events
Increased membership numbers

Critical Success Factors
CSF 5

3) Involve Campus Improvement Committee in school
activities other that the six meetings throughout the year.

Campus Principals Attendance and volunteer hours for CIC members

Critical Success Factors
CSF 5

4) Develop an intentional approach to developing parent
involvement through direct support from the parent
involvement coordinators.

Division Director for
State and Federal
Programs

Parent Attendance at district and campus events
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Goal 7: Design a vital/living organization that simplifies and concentrates our efforts on student excellence.

Performance Objective/Specific Result 10: Establish a rate of at least 85% of students continuing the Foundation Plan with endorsements or the
Distinguished Level of Achievement.

Summative Evaluation 10:

Strategy Description/Action Steps Project Lead Evidence that Demonstrates Success
Formative Reviews

Nov Jan Mar June
Critical Success Factors

CSF 1

1) 85% Freshmen entering high school in 2014 and
beyond will graduate with at least one endorsement or
graduate with the Distinguished Level of Achievement.

High School
Counselors

Graduation data starting in 2018

= Accomplished = No Progress = Discontinue

Irving Independent School District
Generated by Plan4Learning.com 66 of 83

District #057912
March 22, 2021 10:09 am



Goal 8: To maintain the district's strong financial position.

Performance Objective/Specific Result 1: Fund balance will be no less than 25% (3 months operating) of the appropriations budget for the General
Operating Fund, net of TIF projects.

Summative Evaluation 1:

Strategy Description/Action Steps Project Lead Evidence that Demonstrates Success
Formative Reviews

Nov Jan Mar June
1) Preparation of the annual Operating Budget will be
designed to ensure an ending fund balance of no less than
three months operating budget.

Chief Financial
Officer, Directors,
Business Office
personnel

At the end of the fiscal year, the District's general
operating fund balance should be at least 25% of the total
general operating expenditures.
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Goal 8: To maintain the district's strong financial position.

Performance Objective/Specific Result 2: To ensure the financial resources of the district are managed to provide the maximum allocation possible for
direct instructional purposes (i.e. a pass rating on the state's School Financial Integrity Rating System of Texas (School First)).

Summative Evaluation 2:

Strategy Description/Action Steps Project Lead Evidence that Demonstrates Success
Formative Reviews

Nov Jan Mar June
1) Business Office will monitor all indicators and take
necessary corrective action to ensure the superior rating is
maintained.

Chief Financial
Officer, Directors,
Business Office
personnel

The District will receive a "pass" rating from School First.
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Goal 8: To maintain the district's strong financial position.

Performance Objective/Specific Result 3: Maintain the district's current bond ratings of AA+ and Aa2.

Summative Evaluation 3:

Strategy Description/Action Steps Project Lead Evidence that Demonstrates Success
Formative Reviews

Nov Jan Mar June
1) District will work with financial advisor and rating
agencies to determine any early warning/indicators that
might impact the district's underlying rating and look at
measures to put in place to avoid a rating downgrade.

Chief Financial
Officer, Directors,
Business Office
personnel

District bond rating will be AA+ and Aa2 or higher.
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Goal 8: To maintain the district's strong financial position.

Performance Objective/Specific Result 4: Create a balanced budget annually which may include use of fund balance for one time measures, or, when a
balanced budget is not projected, implement a plan to maintain financial stability.

Summative Evaluation 4:

Strategy Description/Action Steps Project Lead Evidence that Demonstrates Success
Formative Reviews

Nov Jan Mar June
1) Prepare a balanced budget for the Board to adopt. Chief Financial

Officer, Directors,
Business Office
personnel

Balance budget is adopted by TEA's deadline.
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Title I Components

Schoolwide Program Plan

(A) IN GENERAL- Any eligible school that desires to operate a schoolwide progam shall first develop (or amend a plan for such rogram that was in existence on the day
before the date of enactment of the No Child Left Behind Act of 2001), in consultation with the local educational agency and its school support team or other technical
assistance provider under section 1117, a comprehensive plan for reforming the total instructional program in the school that —

(i) describes how the school will implement the components described in paragraph (1);

(ii) describes how the school will use resources under this part and from other sources to implement those components;

(iii) includes a list of State educational agency and local educational agency programs and other Federal programs under subsection (a)(3) that will be consolidated
in the schoolwide program; and

(iv) describes how the school will provide individual student academic assessment results in a language the parents can understand, including an interpretation of
those results, to the parents of a child who participates in the academic assessments required by section 1111(b)(3).

(B) PLAN DEVELOPMENT- The comprehensive plan shall be —

(i) developed during a one-year period, unless —

(I) the local educational agency, after considering the recommendation of the technical assistance providers under section 1117, determines that less time is needed to
develop and implement the schoolwide program; or

(II) the school is operating a schoolwide program on the day preceding the date of enactment of the No Child Left Behind Act of 2001, in which case such school may
continue to operate such program, but shall develop amendments to its existing plan during the first year of assistance after that date to reflect the provisions of
this section;

(ii) developed with the involvement of parents and other members of the community to be served and individuals who will carry out such plan, including teachers,
principals, and administrators (including administrators of programs described in other parts of this title), and, if appropriate, pupil services personnel, technical
assistance providers, school staff, and, if the plan relates to a secondary school, students from such school;

(iii) in effect for the duration of the school’s participation under this part and reviewed and revised, as necessary, by the school;

(iv) available to the local educational agency, parents, and the public, and the information contained in such plan shall be in an understandable and uniform format
and, to the extent practicable, provided in a language that the parents can understand; and (v) if appropriate, developed in coordination with programs under
Reading First, Early Reading First, Even Start, Carl D. Perkins Vocational and Technical Education Act of 1998, and the Head Start Act.
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Ten Schoolwide Components

1: Comprehensive Needs Assessment
Definition

The comprehensive needs assessment is the centerpiece of the planning process and is the driving force most impacting the district and campus
improvement plans. Using internal and external data assists the planning team in developing its vision of the future in a systematic effort to acquire an
accurate, thorough picture of a school district. The comprehensive needs assessment should identify the educational strengths and areas in need of
improvement by examining student performance, staff and curriculum objectives, parent and community involvement, and campus facilities.

Public Law (PL) 107-110, Section 1114(b)(1)(A)

Examples of Possible Activities

• Establish a planning team composed of educators, parents, community members, and business representatives.

• Create a vision for schoolwide reform.

• Use data to create a campus profile.

• Identify data sources to substantiate planning recommendations.

• Analyze data.

Evaluation

• Provide documentation of the planning team and its required members.

• Ensure and document that the ten Title I components were effectively addressed.

• Provide documentation of checks and balances established in order to ensure that the comprehensive needs assessment drives the schoolwide plan.

2: Schoolwide Reform Strategies
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Definition

Schoolwide reform strategies must provide opportunities for all children to meet the state’s proficient or advanced levels of student performance. These
strategies should be based on effective means of improving achievement of children. Statute specifies guidelines in five different areas for use bycampuses
when evaluating effective instructional strategies.

PL 107-110, Section 1114(b)(1)(B)

Examples of Possible Activities

• Review program documentation to ensure that all instructional programs/instructional strategies are supported by scientifically-based research.

• Identify how each activity in your school strengthens the core academic program.

• Identify scientifically-based research programs that increase the amount and quality of learning time.

o Review the master schedule to identify opportunities for extended learning time.

o Investigate how manipulatives are used in the various core areas.

• Identify programs within your school that address enriched and accelerated curriculum issues.

o Conduct a curriculum alignment audit.

• Disaggregate the data by sub-groups to determine your programs’ effectiveness in meeting the needs of

historically underserved student populations.

Evaluation

• Provide documentation of extended learning processes/strategies that improved quality of learning.

• In the areas of core curriculum, enrichment curriculum, and accelerated curriculum, provide documentation of how rigor and relevance was determined.

• Indicate the instructional and schoolwide strategies being used to address the needs of all students to meet or exceed the AYP standards.

• Document the specific strategies being used to address the needs of low achieving students and those at risk of not meeting the required AYP standards.

•Provide evidence of the assessments used to measure student achievement on a continual basis.
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3: Instruction by highly qualified professional teachers
Definition

Instruction by highly qualified teachers must be provided to all students. High poverty, low-performing schools are sometimes staffed with
disproportionately high numbers of teachers who are not highly qualified. To address this disproportionality, the ESEA requires that all teachers of core
academic subjects and instructional paraprofessionals in a schoolwide program school meet the qualifications required to be highly qualified.

PL 107-110, Section 1114(b)(1)(C)

Examples of Possible Activities

•Record highly qualified status of teachers, their teaching position, the course(s) they teach, and their service records.

•Record highly qualified status of paraprofessionals, their assignments, and their service records.

•Record paraprofessional duties that increase the opportunities for all students to meet the academic achievement standards.

•Assist teachers with monetary or non-monetary support for continuing education classes.

•Provide time off for professional development.

•Provide an effective Buddy/Mentoring system.

•Assign teachers for a "best fit" of their strengths.

•Professional development of "in-place" programs prior to school year with ongoing evaluations of effectiveness.

•Monitor effectiveness of teachers by frequent walk-throughs.

•Provide time for teachers to observe master teachers in the classroom.

•Provide opportunity for teachers to have classroom materials explained as to their use in instruction.

Evaluation

•Provide documentation of all highly qualified core content area teachers.

•Provide documentation of the teachers not highly qualified.
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•Document and indicate the process used for teachers who are not highly qualified but are working toward becoming highly qualified.

•Ensure and provide evidence that the best teachers are being assigned to the critical areas of instruction and student need.

•Provide documentation that all paraprofessionals are highly qualified.

•Provide evidence that all instructional paraprofessionals are being utilized effectively to assist student achievement.

4: High-quality and ongoing professional development for teachers, principals,
and paraprofessionals and, if appropriate, student services personnel, parents,
and other staff
Definition

Teachers and other staff in schoolwide program schools must be equipped to face the challenge of helping all students meet the State’s academic
achievement standards. To do this, they must be familiar with the goals and objectives of the schoolwide plan, and receive the sustained, high-quality
professional development required to implement them. The statute requires that professional development be extended, as appropriate, to those who partner
with teachers to support student achievement, such as principals, paraprofessionals, and parents.

PL 107-110, Section 1114(b)(1)(D)

Examples of Possible Activities

•Select the professional development to meet the needs of all principals, teachers, paraprofessionals, parents, and others as appropriate.

•Seek waivers for additional in-service days and base it on needs assessment.

•Utilize book study groups and department led training.

•The LEA will provide opportunities for all employees to obtain training in programs and initiatives that are already in place.

•Utilize video conferencing equipment and/or online training to meet the schedules of teachers.

•The LEA will provide professional development opportunities for all personnel to meet the identified needs of all student populations to increase student performance.

•Allow teachers to attend professional developments through the year on content areas specific to teacher’s assignment.
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•Rearrange the school day to include a block of time before, during, or after school for collaborative meetings or planning time across grade levels and content areas.

•Hire "permanent substitutes" to rotate through classrooms to periodically "free up" teachers to attend meetings during the day rather than before or after school.

•Schedule "specials"

Evaluations

•Provide the data and process that was used to determine the professional development needs of principals, teachers, paraprofessionals, and parents.

•Ensure and provide evidence that staff members participate in staff development.

•Provide evidence of ongoing data driven professional development as it connects to curriculum, instruction, assessment, and campus planning.

•Monitor, evaluate, and provide documentation of teacher effectiveness in correlation with professional development and its impact on student learning, leadership, and school
community.

•Provide documentation that administrators conduct classroom observations to monitor implementation of professional development activities.

•Provide documentation that the campus/district calendar provides scheduled opportunities outside of the teaching day for teachers to sustain their staff development.

• Provide documentation that the campus/district calendar provides scheduled opportunities outside of the teaching day for teachers to sustain their staff development.

5: Strategies to attract highly qualified teachers

Definition

Although recruiting and retaining highly qualified teachers is an on-going challenge in high poverty schools, low-performing students in these schools

have a special need for excellent teachers. Therefore, the schoolwide plan must describe the strategies it will use to attract and retain highly qualified teachers.

PL 107-110, Section 1114(b)(1)(E)

Examples of Possible Activities

•Advertise in the newspaper, on the web, television, radio.
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•Advertise in subject-related professional publications.

•Attend college and ESC job fairs.

•Provide salary based incentives for high-need content areas, i.e. math and science.

•Guarantee small classroom size.

•Provide mentoring program.

•Assist teachers with monetary and/or non-monetary support to complete graduate coursework.

•Assist teachers in receiving incentives for additional certifications.

•Provide incentives, monetary and non-monetary, for teachers teaching at low-performing campuses.

•Retain teaching staff through reform strategies to change the characteristics of the campus to become more personally and professionally satisfying.

•Provide salary adjustments and additional resources for campuses that are "hard-to-staff" when hiring highly-qualified teachers.

•Promote quality leadership (campus administration).

•Provide opportunities for teacher input in developing local compensation policies.

Evaluations

•If applicable, provide evidence that the district budget and plan indicate incentive pay for attracting and retaining highly qualified teachers.

•Provide documentation that staff will receive incentives for additional certifications or trainings that are needed.

•Ensure that budgets reflect salary adjustments and/or additional resources for campuses that are hard to staff.

•Provide documentation of the campus/district teacher turnover rate and the plan of action to minimize or resolve the issue.

•Provide documentation and impact of the new teacher mentoring and training activities.

•Provide evidence of recruitment efforts using multiple forms of media.
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6: Strategies to increase parental involvement
Definition

Parental involvement is the participation of parents in regular, two-way, and meaningful communication involving student academic learning and school
activities. It is required that schools develop strategies that increase parental involvement.

PL 107-110, Section 1114(b)(1)(F)

Examples of Possible Activities

•Notification: Schools shall send information to parents in a language and format they can understand, including: parents’ right to know teacher qualifications, parents’ right to
know non-highly qualified teacher, annual report cards, reports regarding student achievement, parental involvement policy and school-parent compact.

•Consultation: Schools shall include parents in the development of the parental involvement policy and school-parent compact, seek input from parents to evaluate the
parental involvement program, and have face-to-face parent teacher conferences at least at the elementary grade level.

•Building Capacity: Schools shall assist parents in understanding the state’s academic content and achievement standards and requirements of the Title I program. Schools
shall provide materials and training in areas such as literacy or technology.

Evaluation

• Provide results and documentation of parent and staff surveys.

• Provide evidence that parental involvement activities are monitored and documented in campus

improvement plan.

• Provide evidence of parental involvement through participation and attendance logs.

7: Plans for assisting preschool children in the transition from early childhood
programs to elementary school programs
Definition

For the purpose of Title I, Part A, a preschool program is a program of educational services for eligible children below the age at which the LEA provides
elementary education and is focused on raising the academic achievement of children once they reach school age. Title I, Part A preschool programs
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provide young children with the early learning experiences that will enable them to meet academic standards throughout elementary and secondary school.

PL 107-110, Section 1114(b)(1)(G)

Examples of Possible Activities

• Coordinate the professional development activities of preschool and kindergarten teachers in order to align prekindergarten and kindergarten curricula and goals.

• Arrange for kindergarten and preschool teachers to visit each other's classrooms.

• Have preschool teachers provide the future kindergarten teacher with children's portfolios or a written record of their learning during preschool.

• Instruction is guided by a coherent curriculum that includes meaningful content (such as science) and has a strong and systematic focus on cognitive skills, including the
language, early reading, writing skills and math skills children need to develop before they enter kindergarten.

• Instruction is always intentional, and frequently is direct and explicit. There is a balance between individual, small-group, and large-group activities.

Evaluation

• Provide evidence of monitoring and documentation of the transition process.

• Provide evidence of transition trainings and follow-through processes.

• Reveal evidence of the data used to target student transition issues and provide documentation of the support that directly impacted them.

8: Measures to include teachers in the decisions regarding the use of academic
assessments in order to improve the achievement of individual students and the
overall instructional program
Definition

In addition to state performance data, measures are in place to include teachers in the decisions regarding the use of academic assessments in order to
provide information on, and to improve, the achievement of individual students and the overall instructional program.

PL 107-110, Section 1114(b)(1)(H); Section 1111(b)(3)
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Examples of Possible Activities

• Provide opportunities for teachers to work together in developing student assessments such as: benchmark assessments, teacher observations, performance assessments,
teacher made assessments during grading periods, and student inventories.

• Provide opportunities for teachers to meet for collaboration and evaluation of assessments by examining student work/response to assessments.

• Provide opportunities for teachers to use assessment data to determine gaps in curriculum and evaluate teaching strategies.

• Teachers are provided professional development in the types of different assessments, how to design effective assessments, and how to analyze the data.

• Provide professional development on using data to make instructional decisions, improve curriculum, and design assessments.

Evaluation

• Provide evidence/data that the current assessment materials that were developed or purchased by the campus provided the necessary data to impact instructional decisions
and improve student outcomes.

• Provide documentation of the changes made to the program based on teacher collaboration, assessment, and analysis of student data.

• Provide evidence that the inclusion of teachers in decisions of student assessments improved student achievement and improved the program.

• Provide evidence of teacher professional development in the areas of assessments, the design of effective instruments, and the analysis of data.

9: Activities to ensure effective timely assistance for students who experience
difficulty mastering the proficient or advanced levels of academic achievement
standards

10: Coordination and integration of federal, state and local services and
programs
Definition

Section 1114 of Title I, Part A, Public Law 107-110 of NCLB authorizes eligible schools to consolidate Title I funds, along with other Federal, State and
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local funds to operate schoolwide programs. The ability to consolidate funding is provided so that planners can focus on the programmatic design

of the schoolwide first and then determine how the plan will be funded, rather than using the fiscal resources to determine program design. Title I schoolwide programs are
also encouraged to use the flexibility available to them to coordinate and integrate services and programs, as well as funding, with the aim of upgrading the entire educational
program for all students. Effective schools coordinate and integrate programs and services by drawing on a wide range of resources such as funding, human, organizational,
and facility, etc. Research shows the importance of monitoring the impact of this component to ensure that all students receive a quality education, becoming academically
proficient and reaching advanced levels of achievement.

Examples of Possible Activities

•Document the Federal, State, and local services and programs at each schoolwide school such as:

o Title Programs

o Career and Technical Education

o Nutrition Programs

o Homeless Programs

o Head Start

o Violence Prevention Programs

o Adult Education

o Job Training

o Family Literacy

• List resources and services that have common requirements such as:

o Professional Development

o Parental Involvement

o Violence Prevention

o Family Literacy

• Determine where coordination and integration can occur based on program intent and purpose.
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• Document all coordinated programs, services, and funds in the correct location on the Campus Improvement Plan to show the school has met the intent and purpose of
each program.

Evaluation

• Ensure and provide evidence that the intent and purpose of each coordinated program was met.

• Provide evidence of supplemental processes used with each coordinated program.

• Provide documentation of comparability testing used to fulfill requirements.
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Region 10 ESC Migrant Education Program PFS/Migrant Plan of Action 

2015-2016 
            
PROGRAM AREA:  Migrant Education Program                              
      

Planning  
Committee 
Members 

 

Data Sources 
(Reporting 

Instruments or  
Tools, etc.) 

Data 
Findings 

 

Expected 
Results/Goals 
(Performance 

Indicators) 

Activities and Person 
Responsible 

Timeline Resources Needed  
(Funds, Materials, 
Time, Personnel, etc.) 

Evaluation 
(Formative and  
Summative or 
Performance 
Indicators) 

ESC 10 
MEP 
Coordinator 
and 
Consultants 
 

Texas Statewide 
Service Delivery 
Plan  
 
Office of 
Migrant 
Education 7 
Areas of 
Concern 
 
NGS Drop Out 
Report 
 
MSIX Report 
 
Attendance 
Reports 
 
Grades 
 
NGS Graduation 
Plan Report 
 
NGS Retention 
Report 
NGS Partial 
Credit Report 
 
PEIMS Reports 
 

Educational 
Continuity: As 
migrant students 
move outside 
school district or 
state during the 
school year, they 
often experience 
differences in 
curriculum, 
academic 
standards, policies 
or expectations. 
This lack of 
continuity presents 
barriers to 
academic 
achievement. 

Maintain and identify  
resources that are 
adaptable to the 
highly mobile 
lifestyle migrant 
students, particularly 
PFS students 

ESC 10 NGS 
Specialist will identify 
PFS students by 
generating monthly 
NGS PFS reports. 
ESC 10 MEP 
Consultants and 
District MEP Contacts 
will review the NGS 
PFS report on a 
monthly basis. 
 
ESC 10 MEP staff 
with input from 
District  MEP 
Contacts as 
appropriate will 
develop a Priority for 
Service Plan of Action 
for identified Priority 
for Service students. 
 
 ESC 10 MEP 
Consultants, during 
Migrant Quarterly 
Meetings and/or 
during consultations, 
will provide 
information to District 
MEP Contacts 

9/1/15- 
8/31/16 
 
 
 
 
 
 
 
 
 
 
Prior to  
8/26/2015 
 
 
 
 
 
 
 
 
9/1/15- 
8/31/16 
 
 
 
 
 
 

NGS PFS report 
 
Retention Report 
 
 
 
 
 
 
 
 
 
Local Needs 
Assessment 
Program Evaluation 
Student Performance 
Logs 
 
 
 
 
 
NGS Priority for 
Service Report 
 
 
 
 
 
 

100% of PFS 
students will be 
identified and 100% 
of District Migrant 
Coordinators will 
receive the report. 
 
 
 
 
 
Priority for Service 
Action Plan 
completed/distributed 
Compliance reports 
 
 
 
 
 
 
 
Annual ID&R 
meeting agenda, 
Quarterly meeting 
agenda 
 
Program evaluation 
Student Performance 
Logs 



Home Visits 
 
School Visits 
 
Local Needs 
Assessment 

regarding PFS criteria 
and discuss the 
utilization of PFS 
reports in order to 
accurately serve PFS 
students. 
 
ESC 10 MEP 
Consultants, District 
MEP Contacts, and/or 
District Counselors 
will review NGS 
reports to determine 
migrant students who 
are entering late and 
withdrawing early and 
communicate with 
counselors to provide 
students an 
opportunity to 
continue classes from 
previous schools to 
maintain credits 
 
 
ESC 10 MEP 
Consultants, District 
MEP Contacts, and /or 
District Counselors 
will facilitate access 
for migrant students to  
TMIP-Texas Migrant 
Interstate Program, a 
special project of the 
TEA Division of 
NCLB program that  
coordinates out of 
state assessments and 
provides assistance 
with credit accrual 
issues 
  

 
 
 
 
 
 
 
9/1/15- 
8/31/16 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
9/1/15- 
8/31/16 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
NGS report, student 
transcripts 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
TMIP Program contact 
information 
 
Unique Student Report 
 
PFS Report 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
NGS Grade/credits 
reports 
NGS Graduation Plan 
reports 
NGS Retention report 
 
Student Performance 
Logs 
PFS Intervention Plan 
 
 
 
 
 
 
 
 
 
Student grade reports 
and /or and testing 
results 
 
Student Performance 
Logs 
 
 
 
 
 
 
 
 
 
 
 



ESC 10 MEP 
Consultants in 
collaboration with 
District Contact will 
complete a PFS 
Intervention Plan for 
PFS students to 
determine specific 
academic needs. 
 

9/1/15- 
8/31/16 
 

PFS Intervention Plan PFS Intervention Plan 
implemented services 
documented by ESC 
10 MEP 
Consultants/District 
Contacts 
 
Student Performance 
Logs 

 Texas Statewide 
Service Delivery 
Plan  
 
Office of 
Migrant 
Education 
7Areas of 
Concern 
 
MSIX Report 
 
NGS Drop Out 
Report 
 
Attendance 
Reports 
 
Grades 
 
NGS Graduation 
Plan Report 
 
NGS Retention 
Report 
NGS Partial 
Credit Report 
 
PEIMS Reports 
 
Home Visits 
 

Instructional 
Time: Migrant 
children's mobility 
impacts the 
amount of time 
they spend 
receiving 
instruction and 
their attendance 
patterns. 
 

Maintain and identify 
resources that are 
adaptable to the 
mobile lifestyle and 
resulting attendance 
patterns of migrant 
students. 

ESC 10 MEP 
Consultants and 
District MEP 
Coordinators will 
facilitate access by 
PFS students (and  if 
funds remain, by all 
migrant students) to  
appropriate programs  
designed for students 
not meeting the state 
content standards and 
mastering TEKS 
objectives such as:  

• Additional 
software 
and/or 
hardware  

• Home-based 
tutoring 

• On line 
tutorials  

• Individual 
tutoring on 
campus 

• Migrant 
summer 
programs or 
services 

 
 

9/1/15- 
8/31/16 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Software and/or 
hardware and/or tutor 
based on individual 
needs assessment 
 
PFS Report 
 
Unique Student Report 
 
Retention Report 
 
Report on Assessment 
Results 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PFS Intervention Plan 
implemented services 
documented by ESC 
10 MEP Consultants 
or District Contact  
 
Student Performance 
Logs 
 
NGS  State 
Assessment History 
with Scores 
 
Student Performance 
Logs 
 
PFS Intervention 
Plans 
 
Report On-time For 
Graduation 
 
 
 
 
 
 
 
 
 
 
 



School Visits 
 
Needs 
Assessment 
 
 
 
 

Identified school 
personnel will make 
school, community, 
and /or home visits to 
update parents of PFS 
students on academic 
progress of their 
children and to 
identify specific 
needs.  ESC 10 MEP 
Consultants will 
provide support as 
needed.  

9/1/15- 
8/31/16 
 

 
 
 
 
 
 
Calendar of school 
and/or community 
meetings for parents 
 
 PFS Intervention Plan  
 
NGS reports, 
academic reports 

 
 
 
PFS Intervention Plan 
implemented services 
documented by ESC 
10 MEP Consultants 
or District Contact 
 
 
 

 
 

Texas Statewide 
Service Delivery 
Plan  
 
Federal Office 
of Migrant 
Education 
7Areas of 
Concern 
 
MSIX report 
 
NGS Drop Out 
Report 
 
Attendance 
Reports 
 
Grades 
 
NGS Graduation 
Plan Report 
 
NGS Retention 
Report 
 
NGS Partial 
Credit Report 

School 
Engagement: 
With frequent 
adjustments to 
new school 
settings, migrant 
students often face 
difficulty making 
new friends and 
gaining social 
acceptance, which 
can inhibit their 
ability to do well 
in school. A 
student's school 
engagement can 
be affected by 
three types of 
factors, which can 
be grouped 
according to 
behavioral, 
emotional and 
cognitive 
engagement. 

Maintain and identify 
resources that meet 
the behavioral, 
emotional and/or 
cognitive needs of 
migrant students, 
particularly PFS 
students that result 
from their highly 
mobile lifestyle. 

ESC 10 MEP 
Consultants and/or 
District MEP 
Contacts, and/or 
District Counselors 
will provide families 
of all MEP students 
with information 
regarding school-
based services or 
social agencies 
available to them 
when a need for those 
services has been 
identified. 

ESC 10 MEP 
Consultants and/or 
District MEP Contacts 
and Counselors will 
complete and/or 
review a completed 
PFS Intervention plan 
for PFS student to 
determine specific 
behavioral, emotional 
and cognitive 
engagement needs in 

9/1/15- 
8/31/16 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
9/1/15- 
8/31/16 
 
 
 
 
 
 
 
 
 
 

Area lists of social 
agencies and services 
 
Unique Student Report 
 
PFS Report 
 
 
 
 
 
 
 
 
 
 
Area lists of social 
agencies and services 
 
PFS Intervention plan 
 
 
 
 
 
 
 
 

Graduation and 
promotion rates 
 
NGS reports 
 
School Club Rosters 
 
 
 
 
 
 
 
 
 
PFS Intervention Plan 
implemented services 
documented by ESC 
10 MEP Consultants 
and/or District 
Contacts  
 
 
 
 
 
 
 



 
PEIMS reports 
 
Home Visits 
 
School Visits 
 
Needs 
Assessment 
 
 
 
 
 
 

order to meet those 
needs with additional 
software, hardware, 
and/or tutoring and or 
other services 
 
ESC 10 MEP 
Consultants will 
coordinate with 
District MEP Contacts 
to facilitate the 
Migrant Education 
Student Alliance 
(MESA) program for 
Middle/High School 
students to promote 
leadership skills and 
sponsor leadership 
activities for MEP 
youth. 
 
ESC 10 MEP 
Consultants will 
coordinate with 
District MEP Contacts 
to support PFS 
involvement (and all 
migrant students if 
resources remain 
available) in existing 
school/social 
activities.   

 
 
 
 
 
 
9/1/15- 
8/31/16 
 
 
 
 
 
 
 
 
 
 
 
 
 
9/1/15- 
8/31/16 
 

 
 
 
 
 
 
PFS report 
 
PFS Intervention Plan 
 
Unique Student Report 
 
 
 
 
 
 
 
 
 
 
PFS Report 
 
PFS Intervention Plan 
 
Unique Student Report 
 
 
 

 
 
 
 
 
Attendance rosters 
 
Flyers 
 
Correspondence 
 
Agendas 
 
Student Performance 
Logs 
 
 
 
 
 
Student Performance 
logs 
 
Correspondence 

        
 
 
 

Texas Statewide 
Service Delivery 
Plan  
 
Office of 
Migrant 
Education 7 
Areas of 
Concern 

Education 
Support in the 
Home: While 
many migrant 
parents value 
education for their 
children, they may 
not be able to 
support their 

Improve 
communication with 
parents of migrant 
students, particularly 
PFS students, so that 
parents will be 
informed of 
resources/services 
available to them to 

ESC 10 MEP 
Consultants and/or 
District MEP Contacts 
will provide 
opportunities for 
parents to learn about 
expectations and how 
to help their students 
at home during 

9/1/15- 
8/31/16 
 
 
 
 
 
 
 

Migrant Parent 
Advisory Council 
meetings dates and 
times 
 
 
 
 
 

Meeting attendance 
rosters 
 
Agendas 
 
Flyers 
 
 
 



 
MSIX Report 
 
NGS Drop Out 
Report 
 
Attendance 
Reports 
 
Grades 
 
Home Visits 
 
School Visits 
 
Needs 
Assessment 

children as the 
school expects or 
may not have the 
means to offer an 
educationally rich 
home 
environment. 
 

support the academic 
needs of their 
children.  

Migrant PAC 
meetings. ESC staff 
will send notice of 
meeting times by mail 
to parents of PFS 
students. 
 
ESC 10 MEP 
Consultants and/or 
District MEP 
Contacts, and/or 
District Counselors 
will provide 
information to parents 
of PFS and all migrant 
students about local 
and state requirements 
for promotion and 
graduation during 
parent meetings 
throughout the year. 
 
Identified school 
personal and/or ESC 
10 MEP Consultants 
will facilitate 
communication of 
academic progress of 
students as needed 
between school and 
parents of PFS 
migrant students.  
 
ESC 10 MEP 
Consultants will 
provide opportunities 
for parent/student 
involvement through 
activities held at 
Region 10 ESC  
 
 

 
 
 
 
 
 
 
9/1/15- 
8/31/16 
 
 
 
 
 
 
 
 
 
 
 
 
9/1/14- 
8/31/16 
 
 
 
 
 
 
 
 
 
Sept.2015- 
May 2016 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
Local and state 
graduation and 
promotion 
requirements 
 
 
 
 
 
 
 
 
 
 
 
Parent/teacher 
conference dates 
 
PFS Reports 
 
 
 
 
 
 
 
ESC 10 offerings for 
parents  
   
 
 
 
 
 
 

 
 
 
 
 
 
 
Meeting attendance 
records and agendas 
 
 
 
 
 
 
 
 
 
 
 
 
 
Conference 
attendance records 
 
Student Performance 
Logs 
 
 
 
 
 
 
Flyers, agendas and 
attendance rosters  
 
 
 
 
 
 
 



ESC 10 MEP 
Consultants and 
District MEP staff will 
coordinate services or 
provide home-based 
educational services to 
3 and 4 year old 
migrant children. 

Sept 2015-
May 2016 

Bright Beginnings 
Early Childhood 
Program or 
coordination with 
Local Head Start and 
other Early Childhood 
programs 
 
Unique Student Report 

Phone logs 
 
 Consultation logs 
 
 Home visit logs  
 
Number of students 
attending Early 
Childhood programs 

 Statewide 
Service Delivery 
Plan  
 
Office of 
Migrant 
Education 7 
Areas of 
Concern 
 
MSIX Report 
 
Attendance 
Reports 
 
Grades 
Home Visits 
 
School Visits 
 
Needs 
Assessment 

Health: Migrant 
students have 
higher proportions 
of acute and 
chronic health 
problems. They 
are at greater risk 
due to pesticide 
poisoning, farm 
injuries, heat-
related illness and 
poverty. Migrant 
families are less 
likely to have 
health insurance 
and more likely to 
have difficulty 
accessing services 
to address health-
related needs. 
 

Maintain and 
improve access to 
health services by 
parents of migrant 
students to address 
the health related 
needs of their 
children. 

District MEP 
Contacts, District 
Counselors, and/or 
District nurses, and/or 
ESC 10 MEP 
Consultants/Recruiter 
will provide parents of 
migrant students with 
list of supplemental 
health services and 
assistance with 
acquiring those 
services as needed. 

9/1/15- 
8/31/16 
 

List of area providers 
 
Unique Student Report 
 
PFS Report 
 
 

Attendance records 
 
NGS Referred 
Services Reports 
 
NGS Medical Alert 
and Immunization 
data received from 
districts 
  
 
 
 
 
 
 
 
 



 Texas Statewide 
Service Delivery 
Plan  
 
Office of 
Migrant 
Education 7 
Areas of 
Concern 
 
Attendance 
Reports 
 
Grades 
 
Home Visits 
 
School Visits 
 
Needs 
Assessment 

Access to 
Services: Migrant 
families often 
have a newcomer 
status and a home 
language other 
than English. 
These factors 
often limit their 
access to 
educational and 
educationally-
related services 
available in the 
school and 
community 

Maintain and 
improve access to 
educationally-related 
services available for 
migrant students, 
particularly PFS 
students, in school 
and in the 
community. 

District MEP 
Contacts, District 
Counselors and/or 
ESC 10 MEP 
Consultants will 
facilitate 
communication of 
educationally-related 
services available to 
PFS students as 
needed between 
school and parents of 
PFS migrant students.  
 
ESC 10 MEP 
Consultants, District 
MEP Contacts, and/or 
District Counselors 
will provide parents 
with a list of 
educationally-related 
services available to 
migrant students as 
needed such as: 
TMIP-Texas Migrant 
Interstate Program, 
coordinates out of 
state assessment and 
provides assistance 
with credit accrual 
issues  
On-line Migrant 
Student Graduation 
Enhancement 
Programs assists 
Texas migrant 
students graduate from 
high school by 
providing 
opportunities to earn 
credit with distance 
learning. 

9/1/15- 
8/31/16 
 

Calendar of 
conference times 
between school and 
PFS students’ parents 
 
List of area providers 
 
 
 
 
 
PFS report 
 
NGS Grade report 
 
NGS On time for 
Graduation Report 
 
NGS health records 
 
PFS Intervention Plan 

PFS Intervention Plan 
documentation by 
ESC 10 MEP 
Consultants 
 
Graduation and 
promotion reports 
 
PFS Intervention 
Plans 
 
NGS Grade 
Reports 
 
Student Logs 
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